REMARKS AND INTRODUCTIONS
President Hitt announced that, for the third consecutive year, UCF has placed the largest number of student-athletes on the Commissioner's Honor Roll of any school in Conference USA. With 224 student-athletes, UCF eclipsed its own league record of 194 from the prior year.
Hitt reported that the UCF men's golf team claimed the NCAA Southeast Regional title in April and earned a bid to the NCAA Championship in May. Hitt announced that, for the fourth consecutive season and for the seventh time in the past eight years, UCF football was recognized in the NFL draft when the Pittsburgh Steelers selected cornerback and return specialist Joe Burnett in the fifth round.
Hitt reported that UCF was seventh in the number of patents on the IEEE Spectrum Patents Scorecard. UCF's peers on the top ten list are MIT, Harvard, the University of Texas, and Stanford. Hitt congratulated the faculty members responsible for this outstanding achievement.
He also recognized the following members of the UCF community:
Dione Thomas, a member of the UCF women's indoor track and field team, was named one of 12 Conference USA student-athletes to receive the 2008-2009 Winter Conference USA Spirit of Service award for her significant community service, good academic standing, and participation in her sport.
Dennis Dulniak, university registrar, was recently awarded The Founders Award for Leadership by the American Association of Collegiate Registrars and Admissions Officers. The award is presented for "vision, leadership, and longevity of service to the profession."
Hitt announced that the Employee of the Month for March was Brandy Christman, a program assistant in the Burnett Honors College, and that the Employee of the Month for April was Camille Cox, an accountant in the College of Business Administration.
. Hitt asked the audience to join him in congratulating all these outstanding members of the UCF family.
CONSENT AGENDA
A motion was made to accept the amended consent agenda, and members of the board concurred with the following actions:
• BOT-1 University of Central Florida Board of Trustees' Committee Assignments -For information only, a revised list of 2009 committee assignments.
• EP-1 Tenure Recommendations -Approval of tenure for listed faculty members.
• EP-2 Equity Accountability Program -Approval of Equity Accountability Plan Narrative Progress Report and Update 2007-2008.
• FIN-1 Revisions to University of Central Florida Parking RegulationApproval of the adoption and renumbering of a regulation to establish parking fees and parking enforcement, approval to increase these fees and fines, and approval of an increase in the campus transportation access fee to $7.94 per credit hour.
• FIN-2 Repeal of Redundant Rules -Approval of the repeal of duplicative and conflicting rules 6C7-7 (entitled "Purchasing"), 6C7-8 (entitled "Florida Solar Energy Center Program"), and 6C7-9 (entitled "Tuition and Fees") of the Florida Administrative Code.
• FP-2 Supplemental Educational Plant Survey -Approval of the supplemental educational plant survey that includes the Public Safety building and the Partnership III building.
• FP-3 Force Protection Easements -Approval of 1) a security easement for the construction of an anti-terrorism fence, gates, and electronic surveillance equipment, 2) an easement for the construction of a parking garage on the Partnership II and III parcel in the Central Florida Research Park, and 3) the delegation of authority to the president or his designee(s) to execute easements and other appropriate documents necessary to finalize the project.
• NOM-1 Nominating Committee Charter Revision -Approval of the Nominating Committee's revised charter.
• NOM-2 Presidential Selection: Process Guide for the University of Central Florida -Approval of the "Presidential Selection: Process Guide for the University of Central Florida."
ADVANCEMENT COMMITTEE REPORT
Trustee Alan Florez, chair of the Advancement Committee, reported the highlights from the committee meeting earlier in the day:
• Robert Holmes, Vice President for Alumni Relations & Development, presented year-end philanthropy projections.
• Holmes reported that Marts & Lundy, the firm retained by the Foundation to assess its operations, had made recommendations for launching a major donor campaign.
• Trustee Florez recapped highlights of the 2009-2010 legislative session.
• Trustee Pat Christiansen thanked Vice President Holsenbeck for his outstanding work with the legislature.
• Florez reported that UCF is on track for its 2009-2010 goal of FTIC and transfer applications, and 58 National Merit Scholars have indicated their intent to come to UCF.
AUDIT AND OPERATIONS REVIEW COMMITTEE REPORT
Trustee Conrad Santiago, reporting for Olga Calvet, chair of the Audit and Operations Review Committee, reported the highlights from the committee meeting of April 22, 2009:
• Amy Voelker, Director of University Audit, updated the committee on the Auditor General Financial audit and the Auditor General Compliance and Internal Controls over Financial Reporting and Federal Awards audit.
• The Board of Governors accepted its Audit Committee's charter in March.
• University Audit has become involved in the UCF Foundation's external audit process.
• In her follow-up report on the July-December 2008 internal audit controls, Voelker stated that management had completed 83 percent of the 70 recommendations.
• Chair Walsh thanked the committee for its support of UCF's University Audit team.
COMPENSATION AND LABOR AD HOC COMMITTEE REPORT
Trustee Pat Christiansen, reporting for Tom Yochum, chair of the Compensation and Labor Ad Hoc Committee, presented the following item for board approval and reported the highlights from the committee meeting of April 7, 2009:
• COMP-1 Guideline on the Appointment of Individuals Holding Public Office -A motion was made and passed by the board approving the Compensation and Labor Committee's document entitled "Guideline on the Appointment of Individuals Holding Public Office."
• Christiansen also reported that the committee continues its work on the annual assessment of the president and on the year-end Performance Unit Plan awards.
EDUCATIONAL PROGRAMS COMMITTEE REPORT
Trustee Judy Albertson, chair of the Educational Programs Committee, reported that the consent agenda items approved from the committee meeting earlier in the day included:
• tenure recommendations, presented by Provost Terry Hickey • the Equity Accountability Plan Narrative Progress Report and Update for 2007-08, presented by Janet Balanoff, Director of Equal Opportunity and Affirmative Action Programs.
Albertson presented the following item for board approval:
• EP-3 UCF Strategic Plan -A motion was made and passed by the board approving the UCF Strategic Plan overview and guidance statement, which includes the mission statement, vision statement, values, goals, and challenges. A second motion was made and passed approving the UCF Strategic Plan process.
FACILITIES PLANNING COMMITTEE REPORT
Trustee Pat Christiansen, chair of the Facilities Planning Committee, reported the highlights from the committee meeting of May 13, 2009:
• Trustee Christiansen announced that item FP-1, Bright House Networks Stadium Uses, was removed from the agenda and referred back to the committee.
• Christiansen reported that FP-2, Supplemental Educational Plant Survey, and FP-3, Force Protection Easements, were approved on the consent agenda.
• Holmes gave an update on the NorthView project. David Norvell, Director of Sustainability and Energy Management, gave a presentation on UCF energy conservation initiatives and their associated cost reductions.
FINANCE COMMITTEE REPORT
Trustee Conrad Santiago, chair of the Finance Committee, gave highlights from the April 29, 2009, committee meeting and from the committee meeting earlier in the day:
• Scott Cole, Vice President and General Counsel, reported on FIN-1, Revisions to University of Central Florida Parking Regulation, and FIN-2, Repeal of Redundant Rules, that were approved in the consent agenda.
• Vanessa Fortier, Associate Vice President for Administration and Finance, presented a legislative budget update. She also gave an operating budget status report for the nine months ending March 31, 2009.
• Holmes gave an update on the UCF Foundation's refinancing of three of its properties located in the Research Park: the Orlando Tech Center, the IST building, and the Research Pavilion.
• William Merck, Vice President for Administration and Finance, reported that the Finance Committee charter discussion was postponed.
• Merck reported that UCF currently has budget reserves that are 9.4 times the maximum annual debt service. The bond insurers require 2.0 times the maximum annual debt service.
• Merck gave an overview of the university and DSO debt report.
• Santiago reported that the search for an investment consultant has been narrowed to two finalists. 
GOVERNANCE STRUCTURE AND PROCESS REVIEW AD HOC COMMITTEE REPORT
• Trustee Patrick Christiansen, chair of the Governance Structure and Process Review Ad Hoc Committee, reported that the committee met on April 27, 2009, and has forwarded its materiality policy document to Vice President Cole for review.
NOMINATING COMMITTEE REPORT
Trustee Phyllis Klock, chair of the Nominating Committee, reported the highlights from the committee meeting of April 23, 2009:
• The committee approved a minor revision to the Nominating Committee charter. The board approved the revised charter on the consent agenda.
• Enhancements were made to the "Presidential Selection: Process Guide for the University of Central Florida," and this revised document was approved as item NOM-2 on the consent agenda.
ANNOUNCEMENTS AND ADJOURNMENT
President Hitt, on behalf of the UCF Foundation, presented Trustee Christiansen with the President's Trust Award in recognition of the Christiansens' $100,000 contribution to the university.
